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[HE CO-ACNINISTRATORS, INSTIILTE

is designed to build leadership

capacity within our school systems.
Co-administrators, vice principals,
assistant principals and teacher
leaders support effective learning
environments for students
throughout California. They are

a critical component of effective
teaching and learning, this event
addresses their unique needs and
brings attention to their crucial role in
public education.

The institute not only provides rich
content learning focused on the hot
topics facing co-administrators today,
it also provides a venue for valuable
networking and collaboration.

In addition, it provides valuable
information for co-administrators

as they prepare for their journey up
the career ladder. This day is the
beginning of what promises to be an
outstanding year!

QUESTIONS/

Contact Rhonda Morgan in
ACSA Educational Services

at 800.608.ACSA or via e-mail
rmorgan@acsa.org.

Visit our web site at acsa.org/
edservices

OVERVIEW OF SESSIONS

SESSION 1:
10:30 - 11:25 A.M.

Multi-tiered Approach to
Student Discipline

Maria Hwang de Bravo, Student Support Services
Solutions, Inc.

In recent years, there has been a united effort from
the Federal, state and local level to improve school
climate and school discipline. The focus has been for
staff to pay closer attention to and address the social,
emotional, and behavioral needs of all students, rather
than on the use of exclusionary discipline. It is with
proper implementation of student discipline procedures
that a positive school climate and culture can be
achieved. This workshop will discuss how district
policy and a multi-tiered discipline approach can guide
decisions on how to appropriately respond to student
behaviors.

SESSION 2:
11:30 A.M. - 1:25 PM.

Lunch/Panel Discussion

Lou Obermeyer, retired superintendent

Lou will be joined by a panel of superintendents

and principals to facilitate conversations for career
advancement, leadership development, making wise
decisions, and other important topics to help you excel
in your position.

WHEN:

SESSION 3:
1:30 - 2:25 PM.

Proactive Evaluations -
Planning for Success

Brian Bock, partner; Marina Ramirez, associate, Fagen
Friedman & Fulfrost

Too often heavy workloads and human nature combine
to push evaluations to the bottom of administrators’
priority lists. The price can be steep, however, when
performance doesn’t measure up, costing precious time
and sometimes money to address. This experienced
legal team will explain how to develop plans and skills
for effective evaluations, including creating timelines,
setting attainable goals, and providing constructive,
thoughtful feedback. They will discuss best practices
and legally compliant procedures for supervising and
evaluating employees.

SESSION 4:
2:30 - 3:30 PM.

Intentional and Targeted
Teaching
Doug Fisher

The Framewaork for Intentional and Targeted
Teaching®—or FIT Teaching®—is a research-

based, field-tested, and experience-honed process

that captures the essentials of the best educational
environments. In contrast to restrictive pedagogical
prescriptions or formulas, FIT Teaching empowers
teachers to adapt the most effective planning,
instructional, and assessment practices to their
particular context in order to move their students’
learning from where it is now to where it should be. In
this session, we focus on the role of school leaders in
encouraging teachers to consider the components of FIT
Teaching, coaching teachers using the self-assessment
tools, and and leading teachers to increase their impact
on students’ learning..

Saturday, November 12, 2016 | 10:00 a.m.- 3:30 p.m.

WHERE:

Hilton Bayfront Hotel, 1 Park Blvd, San Diego, CA 92101

REGISTRATION FEES:

$149 Member | $169 Non member
Breakfast and Lunch will be served.
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Make checks payable and send to:
ACSA's Foundation for Educational
Administration, 1575 Bayshore Highway,
Burlingame, CA 94010.

Registration forms with credit card payment or
purchase order can be faxed to: 650.692.6858.

UTEL INFORMATION

Reservations must be made on
or before the cut-off dates in
order to receive the group rate.

HILTON BAYFRONT
SAN DIEGO

1 Park Boulevard

San Diego, CA 92101

Rate: $264

Cut-off Date: October 9, 2016
Reservations: 800.HILTONS | Code: ACSA
..'¥' :'

https://resweb.passkey.com/go/
ACSAleaders2016

Registration Information ..

Name

Position

Telephone Fax

E-mail

School District

Address

City State Zip

*1 understand that by providing the fax number above, | hereby consent to receive faxes sent by or on
behalf of the Association of California School Administrators.

M et h O d Of Pay m e n t (all types of payment must accompany registration)

District/Personal Check#/Purchase Order No.

Visa/MasterCard# Expiration date

Name as printed on card Signature

Reg iSt rat i 0 n FeeS (Check appropriate box.)

Co-Administrator Institute and Leadership

Summit Closing General Session (Saturday, November 12, only)
(736-360 ACSA MembEr. ... ..o $149
36-3617 Non-member................... ... ... ... $169

Full Co-Administrator Institute and

Leadership Summit (November 10-12, 2016)

1-360 ACSAmember. . ... $548
32-361 Non-member. . ... ... ... . ... $668

NUESTIONS/

Contact Rhonda Morgan in ACSA Educational Services at 800.608.ACSA or
via e-mail rmorgan@acsa.org Visit our web site at edservices.acsa.org/events




