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Background

This three-day training is designed to prepare individuals to provide intensive individualized support to new and experienced principals.
This program is based upon the New Teacher Center’s groundbreaking work coaching teachers and principals. The Stupski Family
Foundation has provided funding in support of the development of this workshop. This workshop is a prerequisite to certification as a
NTC/ACSA Master Leadership Coach.

Intended Audience
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Coaching Leaders to Attain
Student Success(CLASS)

This workshop is designed for individuals interested in serving as:
B Coaches of beginning and experienced principals, assistant principals and teacher leaders

B Instructors in education administration pre-service programs

B Coaches serving in ATP/AB430 principal training programs and Professional Clear Administrative credential programs
M Individuals responsible for the design and implementation of professional development programs for school leaders, including

central office personnel

B Central office personnel seeking to improve their capacity to support site administrators

Outcomes

Participants will:

B Understand the learning and support needs of new and
experienced site administrators.

B Learn and practice a variety of coaching strategies and skills
designed to meet the needs of coaches serving new and
veteran school administrators in induction, ATP/AB430 and
other professional development programs.

B Access a variety of tools and resources specific to needs of
site administrators.

B Understand the characteristics of a well designed,
coaching-based program of leadership development for site
administrators.

B Become part of a new learning community of leadership
coaches.

B Enhance their confidence and competence as educational
leaders.

Perspectives on Coaching. ..

Key Components of Coaching Leaders to
Attain Student Success

Blended Coaching Strategies

Learn to draw upon a variety of Instructional and Collaborative
Facilitative Coaching Strategies aimed toward the goal of
building the capacity of the site administrator to improve student
achievement.

Coaching Skills

Learn and practice a variety of basic coaching skills including
trust building, listening, questioning, problem solving,
distinguishing assessments and assertions, formative
assessment and goal setting.

Tools and Resources for Coaches and Principals
Access a range of tools for coaches, including self-assessment
and 360° instruments aligned with leadership

standards, forms, logs, sample letters and other materials to
assist in establishing a coaching or mentoring program.
Access a set of resources developed to assist coaches in
meeting the needs of their coaches, including planning tools,
articles, sample documents, and links to other resources.

"The most effective way to forge a winning team is to call on the players’ need to connect

with something larger than themselves.”

...Phil Jackson

"Masterful coaches inspire people by helping them recognize the previously unseen

possibilities that lay embedded in their existing circumstances.”

...Robert Hargrove
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Class Selector (Please select the location you wish to attend) ® All sessions run from 8:30 a.m. - 3:30 p.m.*

The New Teacher Center and the Association of
California School Administrators is offering...

Coaching Leaders to Attain
Student Success(CLASS)

3 February 14-16, 2012 . . . ... ........... ACSA Burlingame — 1575 Bayshore Highway, Burlingame, CA 94010 — Program #261P

(3 February 29-March 2, 2012* . . .. Shasta COE, Upstairs Board Room 1644 Magnolia Ave., Redding, CA 96001 — Program #261S
*Please note that the hours for the CLASS Training at the Shasta COE vary slightly. This session will run from 8:00 a.m. — 2:30 p.m.

O June 19-21, 2012 . ... .............. ACSA Sacramento — 1029 J Street, Suite 320, Sacramento, CA 95814 — Program #261Q

[ June 26-28,2012. . .................. ACSA Burlingame — 1575 Bayshore Highway, Burlingame, CA 94010 — Program #261R

Registration Fee:

$600 for ACSA members - $650 for non-members

Registration includes participant’s manual, continental breakfast
and lunch for all 3 days.
Registration is due two weeks prior to the event.

Registration Information

Name:

Last Four Digits of Social Security No.:

Position:

School: District:

Area Code + Phone No.:

Mailing Address (street):

City State Zip
T Home O Work (3 District

Area Code + Fax No:

E-mail Address:

a': New
Teacher
ﬂﬂ Center

Method of Payment (Please select one)

Purchase Order No. Check No.

Visa/MasterCard No. Expiration Date

Name on Credit Card

Signature

Cancellation Policy:

Cancellation Policy: Cancellations MUST be in writing and
postmarked a minimum of 15 days prior to the program
date to be eligible for a refund. A service fee is charged for
all cancellations. NOTE: Each cancellation notice received is
reviewed on an individual basis to determine if a refund is
warranted. The following are the service fees:

60 days prior.......cccceeeeeeeeeennn Full refund less $40 service fee
30 days prior.......ccccveeeeeeecnnn... Full refund less $50 service fee
15 dayS PriOT ..oveiieiii e 50% refund
T4 days OF [8SS....coiviiiiiiiiiii e No refund

Make checks payable to:

ACSA/Foundation for Educational Administration (FEA)

Mail or fax registration with payment to:
ACSA, 1575 Bayshore Hwy., Burlingame, CA 94010
Fax (for credit card orders and purchase orders only): 650.692.6858

For further information, contact:

Jessaca Young in ACSAs Educational Services Department @
916.329.3843, 800.608.2272 or via e-mail at jyoung@acsa.org



