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Date:

November 6, 2009
TO:

Leadership Summit Participants


FROM:
Michael Bossi, Director of Leadership Coaching



Mary Gomes, Educational Services Executive
SUBJECT:
ACSA Mentoring Program Update

(Please also see copy of ACSA Mentoring Program brochure and ACSA Mentoring/ACSA Coaching Chart)

Introduction

Consistent with this excerpt from ACSA’s Vivid Description…

“ACSA will cultivate and mentor California’s administrative leaders, and be the primary provider of their professional development and networking opportunities…and it’s membership will be regarded as virtually indispensable.” 

…ACSA began the promotion of the new ACSA Mentoring Program directly to individual regions in Spring 2009. 

History

In their meeting in Fall 2008, Region Presidents were presented with the initial considerations for the development of a mentoring program that regions would eventually be able to offer as a service to members. As a result of this initial meeting, a mentoring draft brochure and presentation were developed and subsequently presented to a variety ACSA committees and councils. The following Committees are sponsors of the development of the ACSA Mentoring Program: 
· Equity, Achievement & Diversity for Success Committee

· Retirement Committee

· Member Services Committee
Numerous presentations were made at regional ACSA conferences and events, including region leadership trainings, in June. At each presentation, draft materials were distributed and discussed, and additional concerns, suggestions, and ideas were collected and incorporated into the finalized program brochure.

Current Status

Please keep the following in mind as you read about the status in each region:

· Each region has the prerogative to develop its plan and time line consistent with its needs and with the local resources available to support the program.

· Individual regions are under no pressure, and are not expected, to offer the program in a prescribed way.

· As regions progress in the development of their local mentoring programs, their initial plans may need to change and adapt as additional considerations become known.

Region 2

· Region 2 has scheduled three trainings for the ACSA Region 2 Mentoring Program, each hosted by a different charter, on October 28, November 20 and December 16 (same training offered three times).

· ACSA has produced a promotional flyer for Region 2 which is being used for publicity and registration. 

· The flyer includes the registration form for all three trainings and the mentor application. The registration form and mentor application may be completed electronically and e-mailed. 

· The training fee for participants is $25 which includes the cost of registration, training materials, breakfast and lunch. All other associated training costs are paid for by the region.

· Region 2 is recruiting mentor candidates to attend any one of the tree trainings and will follow-up with the recruitment of protégés. Region 2 will then select the mentors and protégés to be matched.

Region 3

· Region 3 is getting started by working with charter presidents to put together a region mentoring committee that will prepare a plan and timeline for presentation to the Executive Board and Delegate Assembly.

Region 4

· Region 4 hosted a presentation about the ACSA Mentoring Program at is leadership retreat in June. The region is assessing interest in the program to determine what its next steps will be.

Region 6

· Region 6 has outlined next steps to take in offering the ACSA Region 6 Mentoring Program on a small scale as a pilot program. A budget is being proposed to support the pilot. The program will begin with approximately 10 mentors and a maximum of 20 protégés. 

· The region plans to recruit well-respected ACSA members as mentors and to select pilot program participants (mentors and protégés) whose superintendents will support the program. 

Region 15

· Region 15 hosted a presentation about the ACSA Mentoring Program at is leadership retreat in June. The region is assessing interest in the program to determine what its next steps will be.

Region 19

· Region 19 is planning to offer the ACSA Region 19 Mentoring Program on a small scale as a pilot program. A budget is being proposed to support the pilot. The program will begin with approximately 10 mentors and a maximum of 20 protégés. 

· The region plans to recruit well-respected ACSA members as mentors and to select pilot program participants (mentors and protégés) whose superintendents will support the program. 

· Region 19 has requested to schedule a mentor training at the end of January 2010. The region plans to pilot its program during the second half of the school year.

Next Steps for ACSA in 2009 - 10

ACSA will continue to work with interested regions to help them bring their programs to fruition. ACSA support for region mentoring programs will include:

· Providing all mentor training and materials (on a cost-recovery basis)

· Establishing an ACSA Mentoring home page on the ACSA web site with additional resources and support for ACSA mentors statewide

· Publicizing region mentoring programs

· Offering ongoing collaboration through a region mentor program coordinators’ network

· Presenting mentor support workshops at region conferences

ACSA will continue to promote the expansion of the ACSA Mentoring Program into additional regions based upon region interest. Every effort will be made to offer informational ACSA Mentoring Program presentations at regional statewide events including conferences, symposia, committee and council meetings, etc.

For additional information regarding the ACSA mentoring Program please contact Michael Bossi (mbossi@acsa.org or 800.608.2272) or Mary Gomes (mgomes@acsa.org or (800.608.2272).
