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SAMPLE LETTER

SAMPLE LETTER FOR
SUPPORT FOR

WEEK OF THE SCHOOL
ADMINISTRATOR

January —-, 2005

Dear (Local Community Leader):

Together we have made significant progress in our united efforts to share good
news about public education and to celebrate the educators, business leaders and
community groups that help our schools and students succeed.

In 2005 we respectfully request that you join the Association of California School
Administrators in highlighting California’s “Week of the School Administrator”
and honoring school leaders in our schools, districts and counties the first full
week of March as per California’s Education Code section 44015.1.

We invite you to adopt resolutions in favor of the “Week of the School
Administrator” and to publicly recognize school leaders who contribute to quality
education in our community. To assist, we’ve enclosed a sample “Week of the
School Administrator” resolution.

We believe Leadership Matters for California’s public education system and the

6 million students it serves. School leaders depend on a network of support from
school communities - fellow administrators, teachers, parents, students, businesses,
community members, board trustees, colleges and universities, community

and faith-based organizations, elected officials and district and county staff

and resources - to promote ongoing student achievement and school success.

We continue to do our part in growing and honoring these networks in all of
California’s school communities.

Early notification is critical in our efforts to highlight the “Week of the School
Administrator” in 2005. We sincerely appreciate your promptness in helping us
highlight the contributions of school leaders and in adopting and/or distributing
this sample resolution among your membership. Please don’t hesitate to contact
us with questions about “Week of the School Administrator” or other school
leadership issues.

Sincerely,

Region President
Region Leadership Matters Coordinator
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SAMPLE LETTER

SAMPLE LETTER
TO JOURNALISTS

Dear (Concerned Californian):

Leadership Matters - especially for California’s public education system and the
more than 6 million students it serves. That’s why the Association of California
School Administrators is sponsoring a Leadership Matters project to highlight the
role and the contribution of school leaders throughout the state.

We hope you’ll join us in our effort to feature the work of school leaders
throughout California. We’d like to schedule an editorial board visit/meeting/
interview with you to talk about school leadership issues in your community.
Local superintendents and principals will contact you in the next few weeks to
schedule a meeting date and time.

Research shows great schools are led by great principals, and great districts are

led by great superintendents. Such leaders depend on a network of support from
school communities - teachers, parents, students, businesses, community members,
board trustees, elected officials and district and county staff - to promote ongoing
student achievement and school success.

While school administrators serve in various leadership capacities and have
different responsibilities, their core values are the same. Providing quality service
for student success is paramount for the profession. We hope you’ll join us in our
Leadership Matters project for public schools.

Sincerely,

Region President
Region Leadership Matters Coordinator

ACSA Leadership Matters Toolkit
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SAMPLE LETTER

SAMPLE LETTER TO
EDUCATION PARTNERS

Dear (Concerned Californian):

Leadership Matters - especially for California’s public education system and the
more than 6 million students it serves. That’s why the Association of California
School Administrators is sponsoring a Leadership Matters project to highlight the
role and the contribution of school leaders throughout the state.

We’re busy working with journalists, elected officials and others to share good
news about school leadership. We’d like to meet with you to discuss collaborative
efforts to promote Leadership Matters. In the meantime, if you have a great story
to tell about a school leader or leadership issues, please email (region leadership
matters coordinator) as possible so we can work cooperatively to promote
Leadership Matters in our community.

Research shows great schools are led by great principals, and great districts are

led by great superintendents. Such leaders depend on a network of support from
school communities - teachers, parents, students, businesses, community members,
board trustees, elected officials and district and county staff - to promote ongoing
student achievement and school success.

While school administrators serve in various leadership capacities and have
different responsibilities, their core values are the same. Providing quality service
for student success is paramount for the profession. We hope you’ll join us in our
Leadership Matters project for public schools.

Sincerely,

Region President
Region Leadership Matters Coordinator
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SAMPLE LETTER

SAMPLE LETTER TO LAWMAKERS

Dear (Concerned Californian):

Leadership Matters - especially for California’s public education system and the
more than 6 million students it serves. That’s why the Association of California
School Administrators is sponsoring a Leadership Matters project to highlight the
role and the contribution of school leaders throughout the state.

We hope you’ll join in our efforts to promote the work of school leaders
throughout California. We'd like to schedule a meeting with you in the next
few weeks to talk about school leadership issues in your community. Local
superintendents and principals will contact you soon to schedule a convenient
meeting date and time.

Research shows great schools are led by great principals, and great districts are

led by great superintendents. Such leaders depend on a network of support from
school communities - teachers, parents, students, businesses, community members,
board trustees, elected officials and district and county staft - to promote ongoing
student achievement and school success.

While school administrators serve in various leadership capacities and have
different responsibilities, their core values are the same. Providing quality service
for student success is paramount for the profession. We hope you’ll join us in our
Leadership Matters project for public schools.

Sincerely,

Region President
Region Leadership Matters Coordinator

ACSA Leadership Matters Toolkit




FACT SHEET

ABOUT US

Association of California School Administrators

The Association of California School Administrators was established in 1971.
ACSA is the largest umbrella organization for school leaders in the nation,

serving more than 16,000 school leaders.

The mission of ACSA is to support California’s
educational leaders; ensure all students have the essential
skills and knowledge needed to excel; and champion
public education.

More than two dozen job-alike and issue-oriented
councils and committees, a board of directors and

a delegate assembly keep ACSA focused on school
leadership and on education policy issues at the local,
state and federal levels.

ACSA has a significant role in steering the course for
improvements and progress in public education and
for school administration. Among its many efforts,
ACSA continues to lead efforts in negotiations on
school finance as well as in advocacy efforts to increase
program flexibility for schools, districts and counties.
Recognizing the state’s financial situation these past
several years, ACSA has led efforts with counterparts
in the Education Coalition to maximize education
funding and to protect the integrity of Proposition 98.

ACSA’s focus on teaching and learning means

the association has a lead advocacy role on issues

such as curriculum and instruction, assessment and
accountability and improving efforts to close the
achievement gap. As expectations and accountability
requirements for school leaders increase, ACSA continues
to be on the forefront on No Child Left Behind
implementation issues at the state and federal level.

www.acsa.org

The association continues to be the leading proponent
in the state for school leaders and for our profession.
ACSA led the cooperative effort to adopt California
Professional Standards for School Administrators,

a set of high quality standards for effective school
leadership. Professional learning programs oftered

by the association -- ACSA’s Center for Educational
Leadership summer programs, ACSA academies for
nearly every administrative position, AB 75 principal
training programs and mentoring programs for both
new and experienced school and district leaders -- are
aligned with these standards to ensure quality among
the ranks of school administration.

In addition to these eftorts, ACSA’s legislative agenda
tor 2005 includes categorical reform cleanup, special
education finance reform, reducing the costs of
textbooks, and high school reform.

For more information about ACSA’s legislative
priorities or educational policy concerns,

please contact ACSA’s Governmental Relations
department at 800/890-0325 or email ACSA
assistant executive director Karen Stapf Walters at
kstapfwalters@acsa.org
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